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Big THANKS to Dedria Lunderman 
and Northwest Florida State College 
for hosting our July chapter meeting.  
We met at the NWFSC/UWF Ft. 
Walton Beach Campus.   
 

Dr. Melinda Bowers, UWF Associate Vice President welcome 
all.  
 
Joe Benjamin, our NIGP Chapter 
Ambassador, presented on his duties 
as NIGP Ambassador and “The 
Magical World of Procurement”.  At this 
time, Florida has 10 NIGP chapters. He 
said “You are value-driven magicians”.   
 
Tonia Lawson presented information 
regarding the 97” NAEP Annual Meeting which she attende in 
April.  The event was held in Orlando, FL at Disney’s 
Contempoary Resort.  This year’s theme was “Innovating for 
Impact; a World of Opportunities”.  Walt Disney, the founder of 
Disney was well know for instilling a culture that valued 
innovation.  A quote from Walt Disney “Times and conditions 
change so rapidly that we must keep our aim constantly 
focused on the future”.  If you think about it, that is true with 
Procurement.  The conference provide top-notch educational 
sessions and lots of networking opportunities with other 
procurement professionals.  
 
Bryan Gabbard presented information regarding the NAPCP 

Commercial Card and Payment 
Conference which he attended in 
April.  The event was held in Sand 
Diego, CA at Harrah’s.  End-users 
from corporate, government and 
higher education organizations, and 
providers-who develop and support 
the payment infrastructure gather to 
network and learn the latest 
updates. 
 

 

 

WELCOME new 

Chapter member!  
 

 

 

 Samantha Murphy, Okaloosa County Purchasing  

 Jason Verschueren, University of West Florida  
 

 

10 Things That Take 0% Talent But Will 
Get you 100% Respect……. 

 

1. Being on time 
2. Work ethic 
3. Effort 
4. Body Language 
5. Energy 
6. Attitude 
7. Passion 
8. Being Coachable  
9. Doing Extra 

10. Being Prepared  
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Purchasing scams are not a 

high profile topic in the 
boardroom or the purchasing 
department because victims 
don’t like to talk about their 
experience.  They don’t want to 

admit that they were gullible enough to be fooled by a 
fake invoice or a plausible appeal for a bogus 
charity.   Here are some things to consider.   
 
Take the following steps to avoid falling victim to the 
scams:   

 Watch out for fake "invoices".  Review every 
invoice carefully.  

 Watch out for telemarketers.  Don't order from a 
vendor calling you. 

 

Order your supplies from contract vendors or other 
reputable vendors – those you do business with on a 
daily basis.  

 

3 Supplier Negotiation 

Strategy Tips 
 

 
Pricing for goods and services can be 
volatile in a global market. 

Procurement professionals are continually in a process of 
negotiation and renegotiation with suppliers for this 
reason.  But some companies opt for the easy way out, 
choosing a contract which writes the process in stone. 
 

While that may be easier, it’s not going to maximize your 
spend.  For those who haven’t done things that way, a 
process of analysis and re-tooling must be constantly 
pursued.  Here are 3 supplier negotiation strategy tips to 
smooth the way forward. 
 

1. Competition and transparency. Staying competitive is 

important to your company, so entering the negotiation process 
with that in mind is key.  You’re in negotiations to get the best 
possible deal for your company, with the best possible products, 
from the best vendors you can source. 
 

Doing your homework on pricing is what creates the tension you 
need in the negotiating process to leverage better pricing from the 
vendors you’re talking to.  Ensure that your vendors are 
compatible with your company’s mission and that you share 
common values. 
 

Having a code of conduct in place for vendors will help you narrow 
your search.  In discussing this with potential vendors, it will soon 
become apparent who’s most aligned with your corporate values 
(which is just as important as price).  Let vendors know that ethical 
workplaces which follow sustainable practices are always at the 
front of the line, if that’s the way your company does business. 
 

2. Legal matters.  One of the most important steps you can 

take when entering negotiations is to be aware of legal and 
regulatory guidelines concerning vendors in their specific 
jurisdictions.  This can be a complex task, with regulations and 
guidelines on every imaginable level of government. 
 

If you’re not an expert on navigating these complexities, bring one 
on board to ensure you don’t run afoul of regulations governing 
bidding with local authorities.  That can mean fines and penalties. 
 

3. Hire an expert. Dismissing the complexities of procurement 

is a mistake.  Someone with knowledge of the sector and its 
intricacies should be in place to oversee the process from end to 
end, to make sure the supply chain is on point and those individual 
vendors aren’t letting you down. 
 

Hiring a procurement professional with a supportive team is one 
way to do this.  Another way is the GPO.  The Group Purchasing 
Organization not only strategically leverages the resources of 
many other companies to obtain deep discounts, it manages and 
negotiates contracts, bird dogs your supply chain and analyzes 
data to bring its members the best goods and services at an 
exceptional price point. 
 

CenterPoint Group, Trusted Procurement Advisor 

http://www.irishpurchasing.com/


 

 
 

“It is important to hire people that 

complement your weaknesses.  It is only 

natural to want to hire people like you, 

who may not threaten or challenge the 

way you think and lead.  However, it is 

critically important to change this mindset 

and do the opposite.” 
 

From “Building Leadership Capacity One Teacher at a Time: 

Unleashing the Teacher Leadership Bench” by Kevin McIntyre 

(superintendent, Milford, Mass.) on his blog Unbounded 

Leadership 

 
 7 Quotes to Inspire Procurement 
Teamwork Success - Procurement 

News 
 

You can have individual stars, but to get the most of your 
procurement team, you need to inspire a team mentality. 
Here are seven tips for building top-notch procurement 
teams, inspired from leaders throughout history.  I hope 
they inspire you to reach your goals! 
 

1. “Teamwork is the ability to work together toward a 
common vision. The ability to direct individual 
accomplishments toward organizational objectives. It is 
the fuel that allows common people to attain 
uncommon results.” – Andrew Carnegie 

 
 

 
2. “Coming together is a beginning. Keeping together is 

progress. Working together is success.” – Henry Ford 
3. “Talent wins games, but teamwork and intelligence 

wins championships.” – Michael Jordan 
4. “When he took time to help the man up the mountain, 

lo, he scaled it himself.” – Tibetan Proverb 
5. “The way a team plays as a whole determines its 

success. You may have the greatest bunch of 
individual stars in the world, but if they don’t play 
together, the club won’t be worth a dime.” – Babe 
Ruth 

6. “Finding good players is easy. Getting them to play as 
a team is another story.” – Casey Stengel 

7. “No one can whistle a symphony. It takes a whole 
orchestra to play it.” – H.E. Luccock 

 
 

 
Greatness, like leadership, is a choice and a 
process. It takes time, it takes work and it 
takes commitment. The benefits however, 
are significant and are well worth the time 
and effort. 

Winning Mind Training 

 

https://unboundedleadership.com/2017/09/30/building-leadership-capacity-one-teacher-at-a-time-unleashing-the-teacher-leadership-bench/
https://unboundedleadership.com/2017/09/30/building-leadership-capacity-one-teacher-at-a-time-unleashing-the-teacher-leadership-bench/


 

 

Don’t forget the chapter is 
hosting a 1-day NIGP class 
entitled “Financial Analysis 
for Procurement 
Professionals” at the 
Niceville Community Center 
on Thursday, September 20, 
2018.   

 

Understanding financial statements helps 
procurement professionals make good decisions about 
suppliers.  This course focuses on the key areas of the 
financial statements that are relevant to the agency 
when selecting a supplier.  The course covers the level 
of analyses, relevant rations and why they are 
important for procurement categories.   
 
To register for the 1-day class, visit our website at 
https://www.cgccnigp.org/ under “Upcoming Events”. 

 

The new 2018-2019 
school year starts 
back this month.  
Watch for kids at bus 
stops.   
 

Laura Subel 
Procurement Specialist  
Florida Procurement 
Technical Assistance 
Program – UWF 

 

 

located in the Florida Small Business Development Center 
Network State Director’s Office, Procurement Technical 
Assistance Program, at University of West Florida, 
Pensacola, FL. 
 

Her responsibilities include meeting the UWF PTAC Center 
programmatic requirements of the PTA  DLA cooperative 
agreement,  providing  one-on-one counseling, conducting 
procurement workshops, arranging and participating in 
Procurement Conferences and other procurement related 
duties.  She conducts procurement and small business 
related workshops throughout Florida and has participated 
in state and national conferences as a presenter for various 
government and professional agencies. 
 

Subel was the former Deputy for Small Business and Civilian 
Head of Contracting for the Fleet & Industrial Supply Center, 
Pensacola. Subel had unlimited contracting authority for 
goods and services to support Naval activities in Florida, 
Mississippi, Alabama and Louisiana.  As Deputy for Small 
Business, she counseled small businesses, woman-owned 
businesses and small disadvantaged business on how to 
market and conduct business with the Navy.  As Civilian 
Head of Contracting, she managed 28 Procurement 
Specialists and Simplified Acquisition Buyers to purchase 
goods and services for the four state area. 
 
She is a Certified Business Analyst, a member of the National 
Contract Management Association (NCMA), a member of 
the National Institute of Government Purchases (NIGP) and a 
former adjunct professor at Pensacola Junior College (now 
Pensacola State College).  As adjunct professor she taught 
government contracting courses which the Navy, Army, Air 
Force accepted as meeting the mandatory training 
requirements for GS-1102 Contract Specialists.  The courses 
also were applied as college credit hours toward an 
Associate Degree. 
 

Congratulations – we wish you nothing but 
happiness.  Enjoy life – you deserve it! 

 

CGCC/NIGP Chapter would like to send a shout out to 
Laura Subel who will be retiring after 26 years of out 
standing service to the procurement profession.   
 

Laura has been a Procurement Specialist for Florida’s 
Procurement Technical Assistance Program since 1990 and is 
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