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WELCOME new members!   

   
Victoria Taravella 
Contracts & Lease 
Coordinator with Okaloosa 
County.  

 

Congratulations to our member 
Giuliana Scott.   

She has been 
awarded the 
Manager of the 
Year for the 
City of Ft. 
Walton Beach. 

 

 
 

To Tonia Lawson for receiving the following IPSCMI 
(International Purchasing and Supply Chain Management 
Institute) certifications:  

• CSOPM - Certified Sales and Operations Planning 
Manager  

• CCPM - Certified Construction Project Manager  
• CIGPM - Certified International Green Procurement 

Manager  
• CISCPM - Certified International Supply Chain 

Planning Manager  
• CICCPA - Certified International Contract 

Cost/Price Analyst  
 
IPSCMI, The International Purchasing and Supply Chain 
Management Institute, is a prestigious professional institute 
offering purchasing and supply chain management certifications 
throughout the world in all modes of instruction, including 
conventional public seminars, online courses, in-house seminars 
and other distance learning modes. IPSCMI is the “brainchild” of 
Dr. LeRoy Graw, who created a predecessor organization with the 
same mission and scope of operations in 1989 called the “National 
Contract Service Corporation” (NCSC). NCSC ceased its operations 
in 1999 when Dr. Graw shifted his business focus from the US to 
Asia. Because of its similar business scope, IPSCMI is in fact “the 
son of NCSC”. IPSCMI is a premier professional certification 
institute well-known in the United States and the world. 
 
For more information, visit http://www.ipscmi.org/.  
 

 

 
Reasons why companies outsource -  

• Reduce Operating Costs (72%) 
• Improve Global Delivery & Operating Models 

(41%) 
• Improve Process Performance (37%) 
• Support Business Growth & Expansion (33%) 
• Redirect Internal Resources Strategically (33%) 
• Improve Financial Flexibility (28%) 
• Gain Economies of Scale (26%) 
• Reduce Future Investment Costs (22%) 
• Access to External Skills/Talent (22%) 
• Competing Reasons (7%)  

Source:  KPMG 2018 Pulse Survey.   
NOTE:  Respondents could make multiple selections. 
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3 Problem Solving Skills Every 

Purchasing Management 
Professional Should Possess 

 

 
Every purchasing management professional will need to have 
problem solving skills in order to effectively do their job. Good 
problems solving skills can be the difference between being 
successful and failing in your career.  In purchasing 
management, these skills can be vital to your success and 
climbing the professional ladder. Here are some problem 
solving skills every purchasing management professional 
should possess. 
 

1. Critical Thinking Skills – Critical thinking skills are 
the most important problem solving skills a purchasing 
management professional can possess. Critical thinking 
skills are those skills that allow purchasing management 
professionals to see the intricate details of a problem 
unemotionally and then turn the problem into an 
opportunity – an opportunity to improve, learn, or earn. 

2. People Skills – With no people skills, purchasing 
management professionals will not go far in problem 
solving or in their job overall for that matter.  In addition 
to simply understanding and relating to people, in order 
to be a good problem solver, purchasing management 
professionals must understand how to think with a team, 
not just make a one sided decision when solving 
problems. Understanding teamwork and utilizing the 
strengths of team members can help every purchasing 
management professional be an effective problem solver. 

3. Decisiveness – In order to efficiently solve problems, 
purchasing management professionals need to be decisive. 
Once you have analyzed the problem and contemplated 
prospective solutions, you must be able to select a solution 
and then implement it without being “flighty” or changing 
your mind.  You must be able to make a solution quickly 
and implement it quickly in order to keep additional 
problems from forming. 

Developing and using 
these problem solving 
skills is critical to 
effective problem solving 
in purchasing 
management. If you 
have these problem 
solving skills, you are in 
good shape and simply 
need to remember to 
implement them when 
necessary. However, if 
you do not have any or 

all of these problem solving skills, you should work on 
developing them to ensure you can be the best at problem 
solving within your job. 
 
 
 
 
 
 
 

 

 

 
 
 

How Other Departments 
Affect Buyer Performance 

 
Any organization’s purchasing operation can contribute significantly 
to the firm’s success, but other departments have much to do with 
whether or not buyers are helped or hindered from doing their job. 
 
Buyers and purchasing managers do well to coach or train 
requesters how they can help their own operation and thereby help 
the buying function contribute most to the organization. Appropriate 
suggestions to other department mangers benefits their 
departments as well as the firm. 
 
Here are some of the ways that other departments may make it 
more or less difficult for good purchasing. 
 
Sales/Marketing - Notify purchasing of expected changes in the 
amount of sales or changes in product. 
 

Accounting - Abide by payment due dates, taking or not taking 
payment discounts, not approving acceptable budgets. 
 

Human Resources - Approving or ignoring adequate salaries for 
purchasing personnel. Obtaining qualified candidates for 
purchasing positions. 
 

Operations - Allowing sufficient lead time or not planning material 
requirements. 
 

Engineering - Providing sufficient specifications or depending on 
brand names. 
 

Inventory Control - Considering quantity breaks, considering 
ordering costs, considering lead time. 
 

Quality - Performing adequate inspection, establishing realistic 
specifications, providing timely reports. 
 

Receiving - Promptly reporting receipts, reporting count 
discrepancies, adequate checking of received items. 
 



 
Warehousing - Proper location and storage of incoming 
goods. Proper product usage and record keeping. 
 
Other department employees may not realize how their 
purchasing requests may affect the organization as a whole, in 
addition to, how it may affect the buying operation. Making 
them aware will usually provide better results for all.  

 
 

 
 
 
 

UPPCC Board Elects Canadian  
Kathleen Muretti as Chair 

 
Herndon, VA – August 2, 2018 - The Universal Public 
Procurement Certification Council (UPPCC) has elected 
Kathleen Muretti, CPPO, CPPB as the new Chair of the 
organization. Muretti takes over for previous Chair Marcheta 
Gillespie, CPPO, CPPB, who stepped down in June as Chair 
subsequent to her retirement from public service.  
 
Muretti has been serving the Board in a non-voting capacity 
since 2014, providing valuable input to the Board representing 
the Canadian perspective for UPPCC Certifications. Muretti 
proudly holds both the CPPO and CPPB designations and will 
be the first Canadian in the organization’s history to be elected 
to lead the certifying body. 
 
Muretti is a Manager & Procurement Special Advisor with the 
City of Airdrie, Alberta and past-President of the Canadian 
Public Procurement Council (CPPC). Muretti currently serves 
as the CPPC Strategic Relations Representative sitting on the 
National Council for Public Procurement and Contracting 
(NCPPC) and as an Evaluation Committee member for the 
National Procurement Institute’s Achievement of Excellence in 
Procurement award. 
 
“The Board remains focused on our fundamental strengths and 
how to be best positioned for the future by defining what 
changes, enhancements, improvements and perhaps program 
expansion will align certifications with the needs of the 
profession. As Chair, I feel very fortunate to collaborate with 
this amazing group of dedicated professionals in our shared 
determination to meet the strategic goals that have been set. I 
am deeply grateful for the opportunity to serve as Chair and 
hope to maintain the momentum of leadership that was 
established by Marcheta,” says Muretti. 
 
The Universal Public Procurement Certification Council (UPPCC) is an 
independent entity formed to govern and administer the Certified Public 
Procurement Officer (CPPO) and Certified Professional Public Buyer (CPPB) 
certification programs. The CPPO and CPPB programs are highly regarded 
and respected among procurement professionals and employers involved in 
the public sector. To date, the UPPCC has certified well over 10,000 
professionals primarily within the US and Canada as well as in other nations 
around the globe. 
 

 

 
 
 
 
 
 
 

 
Strategic Procurement  
by Gary D. Link-Sr. VP of E&I Consulting Group & Contracts 
 

The benefits of a strategic procurement operation can be 
significant and far-reaching. Here are some tips to consider 
when attempting to become more strategic. 
 

Align the goals of your strategic sourcing and 
procurement function with the institution goals. This is 
one of the most important things to consider. 
 

Ensure you have a solid Spend Analytics program in 
place. Understanding, analyzing, and managing your 
institutional spend is a key component to success. 
 

Develop a strategic sourcing plan. Use your spend data to 
develop a strategic sourcing plan that determines where 
you’re going to get the biggest ROI. 
 

Establish the right competitive solicitation thresholds. If 
these thresholds, contract terms, and limits are too low, it 
restricts the ability of a procurement function to be truly 
strategic. 
 

Make sure you have an effective e-procurement system or 
solution. This can significantly improve process efficiencies. 
 

Leverage cooperative contracts and other group 
purchasing opportunities. Cooperative and/or group 
purchasing contracts provide significant time savings and 
financial incentives. 
 

Continue to utilize emerging tools, such as reverse 
auctions. Reverse auctions bring transparency, savings, and 
speed to the bidding process, while ensuring that you receive 
the best value available. 
 

Review and manage your payment services and 
processes. An e-payables solution is critical to the success of 
any procure-to-pay organization process. 
 

Monitor your contract utilization and compliance. You 
may have great contracts in place, but if there is too much 
maverick spend and people are not using those contracts, or 
if your suppliers are not complying with those contracts, then 
you’re leaving money on the table. 
 
This article originally appeared in the February 2018 issue of 
College Planning & Management. 

  

https://webcpm.com/Issues/2018/02/February-2018.aspx
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