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Editor:  Tonia Lawson  

Thanks to Gulf Coast State College, Tonia Lawson and 
her staff for hosting our November chapter meeting on 
November 18th.    
 
John Mercer, VP of Administrative & Finance welcomed 
members to GCSC.  Mr. Mercer spoke on the importance 
that relationships with vendors and other procurement 
professionals play after an emergency disaster.  GCSC 
experienced this after Hurricane Michael hit the campus 
in October 2018.  Thirteen months later, the college is still 
in the rebuilding process and things are much better.   
 
Wendi Nation introduced our 
newest chapter member, Jenna 
Brabham.  Jenna works for Gulf 
Coast State College as their 
Travel Coordinator.  This 
position falls under Procurement 
and plays a major role with 
faculty/staff and student travel 
arrangements.   
 
Our new 2020 officers were 
announced.   

- President: Cindy Lambeth 
- Vice President:  Bob Pacenta 
- Treasurer:  Travis Fulton 
- Secretary:  Anya 

Klinginsmith 
- Board Members:  Stacey 

Marshall and Hosea 
Goodwyn, Sr.  

 
Congratulations to Anya 
Klinginsmith for winning the door 
prize.  
 
For our educational session, the group watched the 
NAEP webinar entitled “Moving From Tactical to Strategic 
Sourcing”  – Sponsored by Soucrewell.  This 
presentations was geared towards college and 
universities, but it explained the six pillars that help you 

move away from 
short-term, 
transactional 
buying and instead 
have a plan in 
place that allows 
you to be smarter, 
more strategic, 

while maximizing the value of spend with 

your most critical supplies.  Members learned about key 
steps to devleoping a successful strategy that will increase 
efficiencies; where and how to obtain relevant data and 
how to use the data to identify souricng gaps and 
opportunities; and techniques to developing and 
maintaining successful supplier relationships that will leave 
your internal stakeholders satisfied.  
 
 

Congratulations to 
Steve Sabin for his 
upcoming retirement 
from Okaloosa Gas as 
of January 1, 2020.   
 
 
 

WELCOME new 
Chapter members!  
 
Valerie Clark 
FL DOE – Vocational Rehab  
 

 

Why is Christmas merry and New Year 
happy?  Christmas is a time of celebration and 
therefore a 'Merry Christmas' would be appropriate. 
A new year, as in 'Happy New Year', on other hand, 
extends over a whole year (and further on) and as such 
the sense of good luck, good fortune and prosperity 
provided by Happy would be appropriate. 
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Procurement Dictionary Terms 
 

Alternate Response – is substitute response, an 
intentional substantive variation to a basic provision or 
clause of a solicitation by a vendor.  
 

Cost Avoidance – represents reductions that cause 
future spending to fall, but not below the level of current 
spending.  It often involves slowing the rate of cost 
increase.  In other words, future spending would have 
increased even more in the absence of cost avoidance 
measures.  
 

Escalation Clause – represents a contract provision 
that permits the adjustment of contract prices by an 
amount or percent but only if certain specified 
contingencies occur, such as changes in the vendor’s raw 
material or labor costs.  
 

Line Item – is an item of supply or service specified in a 
solicitation for which the vendor must specify a separate 
price.  
 

OSHA – is short for “The Occupational Safety and Health 
Administration.”  
 

Point of Origin – point of origin or shipping point is the 
location where a shipment received by a transportation 
line from the shipper.  
 

Restrictive Specifications – unnecessarily limits 
competition by eliminating items capable of satisfactorily 
meeting actual needs.  
 

Tort – a wrongful act, other than a breach of contract, 
such that the law permits compensation of damages.  
 

 

Stacey Marshall 
Purchasing Agent 
Escambia County School 
District  
 

1. What year did you join the chapter?  2014 
 

2. How long have you worked in the procurement 
profession.   Since 2014  
 

3. What organization do you work for? I work for  
the Escambia County 
School District.  ECSD is 
the organization 
responsible for the admini-
stration of public schools in 
Escambia County, Florida.  
The district currently 
administeres 35 elementary 

 
schools, nine middle schools, and seven high 
schools, as well as a number of specialized 
centers.  The distrist is administered by  
an elected superintendent and a five-member 
school board.   
 

4. What is the most interesting, unusual or  
challenging purchase in which you have been 
involved?  Taking over furniture as a commodity 
was a challenging tasks. I walked into John's 
office first thing in the morning to get a status 
update from a coworker in the later part of 2016 

on her last 
day with 
the District 
and he 
said, "Hey! 
I got a 
special 
furniture 

project for you.... I changed my mind..... I am just 
going to give you "furniture as a commodity" with 
a smile from ear to ear. Willingly I said, 
"challenge accepted!" Little did I know my 
predecessor passed her the commodity with 
minimal status updates on current projects to the 
employee that was leaving. 
 

   My first project was with a well known High 
School that made a Christmas list of furniture for 
a small project that exceeded the price of a new 
Lamborghini, without a budget. I was quickly 
labeled public enemy #1 for saying "NO, nothing 
was ordered and that my predecessor never was 
supposed to order any items." I sat down with the 
school and found out that they were told by 
"someone" they could have everything, 
"Purchasing" would take care of it, "Purchasing" 
bought it all, and all they had to do now was wait 
for it to be delivered. They misinterpreted a 
passing conversation between my predecessor 
about the project that went along the lines of , 
"make a list of furniture for your project and it will 
be reviewed by upper management." Apparently 
when a Vendor visited the site and provided 
quotes it was taken as a "done deal" despite the 
Vendor voicing his strong opinions about the 
flooding issues where they wanted the outdoor 
furniture. So of course when I came along and 
crushed dreams with the word "No and nothing 
has move forward", they were not very happy. So 
they gave me a tour of the locations they wanted 
furniture to be placed and started making their  



list. When the school turned in the list they put 
everything except the kitchen sink on the list to 
upgrade the whole school. Unfortunately, the 
whole project's list was denied later on.  
 

    My hardest and largest project was getting 
furniture into two schools that planned to 
opened August of 2018. An Elementary school 
and Middle school were set to open and my 
furniture was expected to be in the school first. 
I had to re-invent the entire wheel to make this 
happen. I had meetings with Vendors and the 
Architects first to establish the progress of the 
building, to better grasp what the vendors knew 
about the project, and to let them know my 
expectations of them (some vendors needed 
stern talking to about their car sharking 
methods). Next, I had meetings with external 
Departments (outside of my building like Fine 
Arts, Athletics, Custodial), Teachers, and Staff 
members weekly to make sure everyone was 
heard before decisions were made to buy 
furniture.  I created new procedures on how 
furniture for these specific schools were 
selected while making sure Vision 2020 was 
adhered too. Then I created lists/sheets to help 
the Schools along with their Departments to 
display their wants/needs to our entire Finance 
Department to keep full transparency on the 
matter. Once furniture orders started going to 
the Board and orders were placed, the lists 
became essential to keep everyone on track 
from that point on because it was crunch time 
for everything else to be ordered and delivered 
in time for the doors to open. Furniture in both 
schools were moved in with construction crews 
still at work because there were unforeseen 
delays. It was hard to keep everyone focused 
on the goal, but it got done. 
  

   Getting two schools ready to open the same 
year at the same time required was a true test 
of my abilities because I completed the task 
and made it work for not only my self, but for 
everyone else down the line to follow apart of 
the process. I am proud to say that furniture is 
apart of my legacy in my District. 

 

5. What professional certifications do you hold?   
I have a Non Profit Certificate in Contracting. 

 
6. What is your number one goal (career or  

personal)?  I would like to start my own 
business to one day be taken over by my 
family. 
 

7. What is your favorite past-time or hobby?  I  
like to play slot machines out in Biloxi. It is fun to 
win, help others win, and teach people to play the 
games. 

 
8. Share a little know fact about  
yourself.   I am the under dog  
/ black sheep of 3 families, but I 
have gone the farthest with my 
education. I’ve accomplished more 
personal goals before the age of 
30 and still have no kids. I am a licensed diver and a 
world traveler! 

 
THERE’S NO PLACE LIKE DRONE 

 
Amazon says it is a mere 
months away from 
introducing fully electric 
drones that can fly up to 
15 miles and deliver 
packages weighting less 

than five pounds to customers in fewer than 
30 minutes. 

 
 
Today’s Tip:   Be Ready When 
the Market Changes 
 

    When you stay with a good supplier year after year, 
you may not be aware that the supplier’s prices are 
not as competitive as they might or should be.  It is 
easy to become complacent when a supplier is 
providing a good product and delivery on time.   
    It is wise to periodically check the market place by 
soliciting quotes from your supplier’s competitors.  Of 
course, it is likely that your supplier will hear about 
your shopping efforts and be unhappy with your lack 
of appreciation of their performance.  Actually, that is 
not really bad because the supplier will then be 
reluctant to raise any planned for price increase, and 
will try to improve their efforst to reduce your cost.  
    In addition to keeping track of the competitiveness 
of suppliers, smart buyers look at general price trends.   
You should not assume that they will always rise.  One 
should review the Consumer Price Index for any 
declines in the market for a particular product 
category.  When you see declines in the index and the 
supplier has not voluntarily reduced prices, it is time to 
discuss price reductions with your present suppliers 
and/or obtain new bids from other sources.   



The Public Procurement Report:  Volume 4  
 
The fourth volume of GSS's Public Procurement Report from 
Government Sourcing Solutions looks at how Cooperative 
Purchasing has become the top issue for local governments and 
education districts/institutions, and takes a deep dive into the top 5 
issues reported in our meetings with state CPOs.  
 

In the latest six-month reporting period examined in this edition of The Public Procurement Report, 
Cooperative Purchasing became the top issue discussed in our meetings with public procurement leaders.  
This was driven in large party by higher reporting frequency of the topic at the local government and 
education district/institution level.  As noted in the report, states had a head start through WSCA and 
NASPO, and near nationwide adoption of cooperative purchasing in state procurement offices was achieved 
by 2016.  The procurement leaders of the country’s cities, counties, school districts, and higher education are 
navigating an ever-changing landscape of cooperative purchasing vehicles and the data shows that their 
interest in cooperative purchasing is increasing nationwide.  
 
In addition, this edition examines the issues cited most often in GSS’s meetings with state CPOs.  
eProcurement was brought up most often, while the 2018 gubernatorial elections still seem to be 
resonating as the Impact of Politics on Procurement came up second most often.  Finally, Staff 
Ability/Training and Staffing Levels (the third and fourth most often referenced issues by state CPOs) 
concerns in both central procurement and IT offices are influencing the frequency with which state CPOs are 
reporting the Increasing Number and Complexity of IT Projects as a concern.   
 
To review the entire report, visit http://www.govsourcing.com/pdf/ProcurementReport-Volume4.pdf.  

 

Dilbert and the Cloud    

 
 
 

ARE LEADERS MADE OR DO  
THEY EMERGE? 

by Lisa Premo  
 

    Much emphasis is place on leadership.  What is 
leadership? Is leadership a skill that can be taught or is it, 
rather, something so innate that its possessor may not 
even be aware of its existence until circumstances compel 
them to action? 
    There are different types of leaders, as varied as the 
individuals that accept the role.  It requires that the 
person be true to themselves, their values, their 
character.  Genuine leaders possess an inner conviction of  

 
 
 
 
who they are as well as a moral compass and, therefore, 
cannot be compromised, deterred, or swayed.  
  The expression of leadership is as varied as the leaders 
themselves.  Some leaders act, others inspire.  Some issue 
fiery rhetoric while others exude a quiet confidence and 
competence.  Think about your organization.  Who are the 
unassuming leaders that are sought out for advice, 
problem solving, or conflict resolution?   
  For more information or to read the entire article, please 
visit https://www.nigp.org/docs/default-source/new-
site/govpro/govproaugustsept2019.pdf?sfvrsn=390997d_0, 
Page 10.   
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